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                                       COA Planning Workshop

                                      Friday, August 17, 2012

                                           9 am to 12 pm

                                           Hildreth House       

                                              Agenda    

Regular Business 9 – 9:30

      Review and approve minutes and treasurer’s report

      Discuss meeting schedule for upcoming year

      Final planning for August 24 BBQ

      Choose COA rep(s) to Hildreth House Improvement Committee

      Discuss Community Preservation Committee application

Planning Session – Small group brainstorming  9:30 – 10:45

      Program Development

      Hildreth House Improvements

      Public Relations

      FCOA Development and support

      Needs Survey

 Goal-setting and action plan  10:45- 12:00

